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MEMORANDUM FOR: Deputy Director {Support)
SUBJECT: survey of Offlce of Logistics {Planning Btart)
REF: Memorandum from C/Menagement Staff to A/Deputy Director

{Cupport), subject: 'Survey of Office of Logistics,”
dated 26 May 1958

1. This memorandum is for information only.

Z. The conclusions and recommendations stmied in referenced nenc-
randum (#ttached)ere concurred in generally. However, scme of the
conclusions and recomeendations are toc inflexible to permit maximum
utilizetion of the Planning Steff. In order tc ensure the complete
nonitoring of cresh projects, I uswally direct the Planning Staff to
coopdlnate and checit on the progress of the detaliled actions associsted
with the operation since they are familisr with most of the require-
ments by virtue of their prior planning. The internal organization
and staff procedures of the Planning Staff, I alec consider a matter
wi primery concern to the Chief, Planning 8taff as long &s he produces
the standards and results that I reguire.

3« In considering space requirements, it should be realigzed that
the usual work measuremernt criteris cannot be appropriately applied
against & planning stafi’. This particulsar Staff must be prepared srd
capable of meeting peak lomds atl any time in order to ensure effectlve
results in the support of Agency prolecte of the highest Naticnal
wmportance. The current table of organizsation, while considered ade-
guate &t the present Lire, mAy have to be varied when and if inter-
mabionel conditions so diotete.

JAMES A. GARRIZOR
Director of Logistics

Atitschment:
Ref . Memo

ce: U/Menagement Staff
PO, 3 CHAENGE
S5 LHRKGED }twﬁa

;;y? VL W r{éé/ , W0C. IR
o 3 gmw GrIBOORS CLEES S




